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¢ Safety : First of Operational Excellence [bguor;/ir\wjgl[ io bo %L

Operational Excellence:

A critical driver for business success.

Operational Excellence is the systematic management
of safety, health, environment, reliability and efficiency
to achieve the world class performance.

<Source : ChevronTexaco Operational Excellence Management System>

Operational Excellence:

Ensuring the safety and reliability in our operations is
fundamental to our business success and a critical
challenge that ExxonMobil takes on every day.

<Source - ExxonMobil 2008 Annual Report>
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What is BBS(Behavior Based Safety)
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